PRACTICE MANAGEMENT FINAL EXAM

MARCH 31, 2020
FULL STUDENT NAME: 
____________________________________

Total number of marks =  50 marks. 
THIS IS A TAKE HOME EXAM. IT IS TO BE DONE BY YOURSELF. YOU ARE NOT TO CONSULT WITH OTHER STUDENTS WHILE PREPARING OR WRITING YOUR EXAM PAPER. STEPS WILL BE TAKEN TO ENSURE THAT STUDENTS HAVE NOT CONSULTED WITH OTHER STUDENTS OR COPIED EACH OTHER’S PAPERS. 
WRITE THE EXAM PAPER IN ISOLATION AS IF YOU WERE WRITING IT IN THE CLASSROOM SETTING.
THE OBJECTIVE OF THE EXAM PAPER: You are to create a consulting firm to help start up firms and companies after the Covid-19 pandemic abates. 

PRACTICE MANAGEMENT FINAL EXAM

II)
CONTENT OF EXAM PAPER
The purpose of the exam is to create a consulting firm that will assist entrepreneurs who want to start a new business as soon as businesses are permitted to reopen following the Covid-19 pandemic. You can decide whether your consulting firm will work with a specific type of business, only new restaurants or law firms, or whether your firm will work with businesses in general.

In order for entrepreneurs to start a new business, they must understand what is involved in starting a new business and you, as the consultant, will provide the entrepreneur will valuable information that allows them to start the new business successfully.

YOU ARE NOT CREATING A BUSINESS PLAN FOR THE CONSULTING FIRM.   

A)
COVID-19 INFORMATION
Your exam paper should include information about the Covid-19 pandemic as this information informs the reason for your consultation firm. Information pertaining to the shut down of businesses, the increased precautions mandated by the government with respect to social distancing and recommendations by the WHO with respect to travel are examples of relevant information.   
B)
CONCEPTS FROM COURSE MATERIALS

Your exam paper should include the following information as it relates to the entrepreneur’s new business in order to inform and guide the entrepreneur on his/her new venture. The information for the concepts can be found in chapters 2, 7, 9, 11 and 14 (you are only responsible for the material in those chapters that we covered in class or I covered in my notes posted on Blackboard) our class discussions and my course notes posted on Blackboard. You are to include information about these concepts as they relate to a new business so that you, as the consultant to the entrepreneur, can provide the guidance, direction and assistance they require. 
Examples of the concepts to include in your paper are as follows (this list is not exhaustive): 

i) what is a niche market – how does that relate to the new business; 

ii) what are the wages and alternate forms of compensation the new company may consider as options for the workers;
iii) how can the new employer empower his/her employees, what are work teams, what are staff teams – how might they relate to a new business;
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iv) what are some options regarding the location for the new business, including consideration of the legal and other factors that must be taken into account;
v) what are some considerations the new business owner should think about with respect to buying or renting new or used equipment, and what assets the new firm might need to acquire, including whether the assets are fixed, intangible, tangible; 
vi) how can your firm help the new company gain a competitive advantage and what does the entrepreneur need to be wary of so that her/his company does not lose that advantage;
vii) what is the importance and relevance of the entrepreneur’s personal position on issues such as integrity, customer service, ethics, on small firm and how might that change as the company grows;
viii) what are some of the financing options available to the new company;
ix) how might the entrepreneur approach leadership in the new business;
x) how can the entrepreneur proactively deal with issues in the workplace through effective communication; and 
xi) by identifying the top factors that contribute to quality of worklife, how can the entrepreneur try to make the workplace an agreeable environment for her/his employees.   
You should also address some of the issues that pertain to the entrepreneur acting as the manager. You should address the concerns regarding the entrepreneur acting as the manager as the company grows so that the entrepreneur understands how to change and adapt his/her time to the changes in the company, and the potential need to retain a professional manager.  
You should be prepared to advise the entrepreneur on the issue of the potential need for an external team – who is on that team and what do they do. 
III) FORMAT OF EXAM PAPER

The exam paper is to be written as a report or in essay format. YOUR CHOICE. You do not need to seek permission from me or inform as to the chosen format. Heading and subheadings are required in all formats. I suggest that you include an index if you write your paper as a memo or report. As you will be submitting the exam paper online, you do not have to tab the sections of your paper.   
Grades will be based on the quality of your writing, including sentence structure, grammar and punctuation. You will be graded on your paragraph structure; you need to include the proper opening and closing paragraphs as well as the appropriate body paragraphs. Grades will also be based on the detail and overall thoroughness of your report/essay. You do not need visual aids or graphics but you may include them if you feel they are relevant and appropriate. 

You must include a cover page. The exam paper must be typed, 12 font, and double or 1½ spaces. The pages must be numbered. The exam paper should be between 6 - 8 pages; this does not include the cover page or the Bibliography/Reference Page. 
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Creativity is encouraged. This is an opportunity to demonstrate your knowledge of the material in a productive, practical and interesting way.

IV) FOOTNOTES AND BIBLIOGRAPHY/REFERENCE PAGE 
You must use footnotes and provide a Bibliography/Reference Page is you reference any information from sources other than my notes or the general information contained in the textbook. If you include direct quotes from the textbook, you must properly footnote those quotes and put the textbook in the Bibliography/Reference Page. 
PAGE  
3

